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1. MeTa aucuuniiing «YTIpaBIiHHS IPOTPaMHUMH NTPOSKTAMM» — 3aCBOEHHSI CTYACHTaMU 0a30BHX
3HaHb M0JI0 AKTYAJTBHUX METOJUYHHX 3aCaj, MATEMAaTHUYHUX MOJIENeH 1 METOIB Ta iHGOpMAIiHHUX
TEXHOJOTiH e(QEKTHBHOIO BHUKOHAHHS TPOTPAMHUX MPOCKTIB JJsl CTAJOr0 JIOCATHEHHS
CTpaTeriyHUX LiJeH opraHizaiii, sika po3po0iisie KOHKYpEHTO3JaTHE MporpaMHe 3a0e3neueHHs, a
TaKOX TEOPEeTHYHAa I MpaKkTHYHA MiATOTOBKA CTYJCHTIB 110 €(PEeKTHBHOI MiIBHOCTI B POJISIX
MEHe[Kepa MPOrpaMHOro MPOEKTY, YwieHa KOMaHau abo CriBpoOITHUKA MTPOEKTHOTO odicy.

2. IlonepeaHi BUMOIrH 10 ONMAHYBAaHHSI HABYAJIbHOI JMCUMILIIHM. J[JI1 YCIIIIHOTO BHUBYCHHS
JTUCHUTUTIHU « Y TIPaBIiHHA IPOTPAMHUMU MPOEKTAMU» CTYACHTH OBUHHI:

1. 3uaru:

1. OcHOBHI MOJIEINI KUTTEBOTO ITUKITY IPOTPAMHUX CHCTEM.

2. OcHoBHI migxoau Ta 6a30Bi Ma0JOHU TPOSKTYBAHHS IPOTrPAMHHUX CHCTEM.

3. OcCHOBHI KOHLIEMIIiT MPOLEAYPHOTO Ta 00’ €KTHO-OPIEHTOBAHOTO MPOTPAMyBaHHS.

4. TlporpamHi, oprasizaiiitHi i TEXHOJIOT1YHI 3aC00M 3a0€3MEeUEHHS
KOHKYPEHTO3JIaTHOI SIKOCTI MPOTPaMHUX CUCTEM Ta KEPYBAaHHSI HEIO B MPOIIEC] X
PO3pO0IICHHS.

5. ba3oBi MeToAM TUCKPETHOI OMITHMI3AIii.

6. ba3oBi MeToIM MaTeMaTHYHOI CTATHCTUKH.

1. BuOupatu MeTo10JI0Ti10 po3pO0JIeHHS Ta MOBY(H) pealtizailii mporpaMHOi CUCTEMH,
HaOLIBII BiAMOBIAHI i NPU3HAYEHHIO 32 HASIBHUX PECYPCIB.

2. Buxonysartu ctanii po3po06ieHHs IpOrpaMHUX CUCTEM, CTBOPIOIOYH iX poboui

MPOJYKTH 3 SIKICTIO, IPUHHATHOIO JIJIS 3aIliKaBIEHUX CTOPiH, Y apaJurmMmax

IPOIIEyPHOTO Ta 00’ €KTHO-OPIEHTOBAHOTO MTPOrPaMyBaHHS.

Po3B’si3yBatu 3aadi JiHIHHOTO Ta OyJIEBOTO MPOTPaMyBaHHS.

4. OOumCIOBaTH CTaHAAPTHI CTATUCTUYHI XapaKTEPUCTUKU BUOIPKU JaHUX (CEpEeIHE,
MeJiaHy, CepeIHbOKBAAPATHYHE 1 CTaHJAPTHE BIIXUIICHHS, KBAPTUII).

.

3. Bononitu:
1. ba3oBuMH HaBHYKAaMHU 3aCTOCYBaHHS MOIIMPEHUX THTETPOBAHUX CEPEIOBHIIT
po3pobOKu mporpamMHoro 3abe3neueHHs, 30kpeMa Microsoft Visual Studio, J2EE.
2. ba3oBuMM HaBHYKaMH 3aCTOCYBAHHS BIIKPUTUX CEPEIIOBUII PO3B’I3aHHS 33144
JMCKpeTHOI onTuMi3aillii, 30kpema Network-Enabled Optimization System
(http://www.neos-server.org/neos/), MatLab, MS Exel.

4. VYchimHO OMaHyBaTH KypCH OCBITHbO-HaykoBoi mporpamu «IIporpamue 3a0e3nedeHHs

CHCTEM):

1. TeopeTnuHi OCHOBH Ta METOJU PO3POOKH iH(OPMALIIHHUX CUCTEM.

2. Meronu 3a0e3MeYeHHs SIKOCTI MPOTPAMHUX CHCTEM.
A TakoX KypcH 3 JAMCKPETHOI MaTeMaTHUKH, MpPOTrpaMHOI iHXeHepii Ta po3poOsieHHs
iHOpMaIIHHUX CHUCTEM, SIKI BHUKJIAJIAIOThCS B paMKax OCBITHBOI mporpamu «lIporpamua
IH)KeHepis» HUKITY MpodeciifiHol MmiAroToBKU (axiBIiB OCBITHBO-KBai(hiKalliHHOTO PiBHS
«OakanaBpy.

3. AHoTanisi HaBYaJBHOI AucuMIIiHM. HaBuanpHa auciumiiHa «YIpaBiiHHSA MPOrpPaMHUMU
MPOEKTaMU» € CKJIaJI0OBOI0 MpOrpaMu MiArOTOBKH (haxiBIiB 3a APYrUM (MaricrepcbKuM) piBHEM
BUIIOT OCBITM ramy3i 3HaHb 12 Indopmaniiini texHomorii 3i cmemiansHocTi 121 IHXeHepis
IPOTPaMHOTO 3a0e3MedYeHHs, OCBITHhO-HAayKOBOI nporpamu «IIporpaMue 3a0e3neUeHHs CHCTEMY.

Jucuurutina BUKJIaAaeThest B 2 cemectpi B 00cs3i 150 roqun (5 kpemutiB ECTS), 30kpema:
nexkiii — 34 rox., 1abopaTopHi 3aHIATTS — 14 TO1., camocTiitHa podota — 100 roj., KOHCYIbTAIT — 2
roJl. BuknagaHHsa qUCIHMIUTIHU 3aKIHUYEThCS — iICHUTOM.

B pe3ynbpTaTi BUBUCHHS HABYAJIBHOI JUCITUTIIIHU CTY/ICHTH TOBUHHI!


http://www.neos-server.org/neos/

3HaTH.
1.

4.

5.

Bwmitn:
1.

[MpyHIMIIM Ta METOMM CTAJIOTO MAOTPUMAHHS OalaHCcy MK CTpaTeriYHUMH IUIIMU
opraHizaimii — pO3pOOHHMKA MPOrPaAaMHOTO 3a0e3MEYeHHs, IUISIMH OKPEeMHX IPOTPaMHHUX
NPOEKTIB 1 IUIAIMH BJOCKOHAJCHHS NpPOIECYy pO3POOJICHHA Ta PO3BUTKY (HaxiBIIiB,
MPUAHATHOTO TSI BCiX 3aIliKaBJICHUX CTOPIH OpraHi3aiii.

VYHiBepcasibHI Ta CHENiajdbHI MOJIENI KHUTTEBOTO IIUKIY MPOrPaMHOT0 MPOEKTY i mopTdens
MIPOEKTIB, PEKOMEH/IOBaH|1 aKTyaJIbHUMH MDKHapOJIHUMHU W HalllOHALHUMH Je-tope W Jie-
(akTo cTaHIAPTAMH 3 IPOSKTHOTO MEHEHKMEHTY.

ba3oBi kputepii €(hEeKTUBHOCTI MPOTPAMHOIO MPOEKTYy Ta METOAU iX OOIPYHTOBAHOTO
OLIIHIOBAHHS W €(QEeKTHBHOTO YMPAaBIiHHSA MepediroM MPOeKTy Ha IMiJCTaBi OTPUMaHUX
OILIIHOK.

Mogeni Ta METOIM pPaLiOHATIBHOI OpraHi3aliiHOI CTPYKTYpH NPOTPaMHOTO IMPOEKTy Ta
KepyBaHHS HEIO.

[Migxomu 1o moOyn0BH pe3yIbTaTUBHOI CUCTEMH YIIPABIiHHS MPOTPAMHUMHU IPOESKTAMHU.

Bubupati TEXHOJOTiI0 YIpaBiiHHS NPOTPAMHUM IMPOEKTOM, HAHOIIBII BiIMOBIIHY HOTO
METi 32 TOYaTKOBHX YMOB, HAQJIAIITOBYBATH ii 3TiJHO 3 MOTOYHUM IEPeOIroM MpOEKTy Ta
KepyBaTH HUM i3 BYaCHUM BHSBICHHSIM I ONpAIfOBAaHHSIM HEBHU3HAUCHOCTEW, PU3UKIB 1
npo6ieM 3a JONOMOTO MOLIMPEHUX IHCTPYMEHTIB YIPaBIiHHS MPOEKTaMH, 30KkpeMa MS
Project, Bitrix, Trello.

EdexkTuBHO KOOpAMHYBATH PI3HOPIAHI MPOTrpaMHi MPOEKTH 3a JOHNOMOTOI0 CHCTEMHU
YIpaBIiHHA MPOEKTaMHU JUIsi OaTaHCYyBaHHS METH MPOEKTY, CTPATETIYHMX IJIeH opraHizarii-
pPO3pOOHMKaA Ta IJIeH yJOCKOHAIEHHS IPOLECY PO3pOOJICHHS MPOTrpaMHHUX MPOIYKTIB H
PO3BHUTKY YYaCHHUKIB ITPOEKTY.

4. 3apnanns  (HaByagbHi wimi). OCHOBHMMHU 3aBIAaHHSAMH JUCHUILIIHM  «YTIPaBJIiHHS
IPOTPAMHUMH TIPOCKTaMU» € HaOyTTs 3HaHb, YMiHb Ta HAaBHYOK (KOMIIETEHTHOCTEH) Ha piBHI
HOBITHIX JIOCSITHEHb B 00JacTi YIpPaBIiHHS MPOrPaMHUMH IPOEKTaMHU BIAMOBITHO 10 OCBITHBOI
KBasTi(hikaIlii MaricTp 3 iHKeHepii mporpamMHoro 3ade3neueHHs. 30KpemMa, po3BUBATH:

3MaTHICTP MOTUBYBATH JIIOJICH Ta pyXaTHCS OO CIUIBHOI METH, TpaloBaTH B KOMaHJi
criBpobiTHUKIB (3K04).

3/aTHICTh CHUIKYBaTHCS 3 NpPEJCTaBHUKAMHU 1HIIUX NMpodeciiHUX Ipyn pi3HOro piBHA (3
eKCIIepTaMH 3 IHIIUX TaTy3ei 3HaHb/BUIB €KOHOMIUHOI AistibHOCTI) (3K05).

3,[[aTHiCTB YAOCKOHAIOBATH CBOI HABUYKH Ha OCHOBi aHani3y IonepeaHboro I[OCBiI[y
(3K06).

3maTHICTh TeHepyBaTH HOBI iei (kpeatuBHicTh) (3KO07).
3nmatHicTh npuiiMati o0rpyHToBani pitneHHs (3K08).

31aTHICTh aHaNi3yBaTH MpeIMeTHI obnacTi, (GopMmyBaTH, aHali3yBaTHM Ta MOJEIIOBATH
BUMOTH JI0 TporpamHoro 3abe3nedenns (CKO1).

3naTHICTh 11eHTH(]IKYBaTH, KiIacu(iKyBaTH Ta ONUCYBAaTH IMPOEKTHI 3aBJaHHS, 3HAXOAUTH
palioHaNbHi MeTOAM ¥ miaxoau A0 ix po3s’s3anus (CK02).

3/1aTHICTh PO3BUBATH 1 peani30ByBaTH HOBI KOHKYPEHTOCIIPOMOXHI i7ei B iHXeHepil
nporpamuoro 3aoesneuyenus (CK04).

3/1aTHICTh OIIHIOBATH CTYIIHb OOIPYHTOBAHOCTI 3aCTOCYBaHHS creuu@ikaiiid, CTaHIapTiB,
IpaBWJI 1 peKOMeHJaliil B mpodeciiiHiil ramy3i Ta AOTpUMYyBaTHCS iX Ipu peasizamii
IPOLIECIB KUTTEBOTO NUKITY nporpamuoro 3adesneuenns (CKO05).

3/1aTHICTh €(QEeKTUBHO KepyBaTH (PIHAHCOBUMH, JIOJICBKUMH, TEXHIYHUMH Ta I1HIIUMU
npoektHuMH pecypcamu (CKO06).



3MaTHICT CUCTEMaTHU3yBaTH MNpoQeciiiHl 3HAHHA IIOAO CTBOPEHHS 1 CYIPOBOKEHHS
nporpamuoro 3abesneuenns (CK07).

31aTHICTh PO3pOOJATH 1 KOOpAWHYBATH TpolecH, ¢a3u Ta iTeparii >KUTTEBOTO IHUKITY
OpOTPaMHUX CHCTEM Ha OCHOBI 3aCTOCYBaHHS BIANOBIIHMX MOJENEH, METOIiB Ta
TEXHOJIOTI po3po0ku mporpamuoro 3abesneuenus (CK08).

5. Pe3yJ1[>TaTI/I HaBYaHHA 3a L[I/ICIII/IH.TIiHOlO.

PesyabraT HaBuanus (1. 3HaTH; 2. Metoau
BMiTH; 3. KOMYHiKkauis; 4. ®opmu (Ta/ado OL[IHIOBAHHS Ta Bincorok y
ABTOHOMHICTH TA Bi/IOBiJAJIbHICTB) | METOAHU i TEXHOJIOTIN) MOpPoOroBuii niJICyMKOBIH
BUKJIA/IaHHA | KpHUTepii ouiHui 3
Kon Pe3yabTar HaBUAHHA HABYaHHS OLIHIOBAHHA (32 | AMCUMILTIHM
HeoOXiaHOCTI)
3HAaTH METOIU peai3allii
CTparterii opraxizariii- .
P p 1 Jlekmii, camocTiiiHa KonTposibna o
PH1.1 | po3po6HuKa nporpaMHOro . 5%
pobora. poGota Nel, iciur.
3a0e3MeyeHHs 3a J0OMOT OO
IPOrpaMHUX MPOEKTIB.
3uHartu ae-tope i ne-¢pakro
CTaHJapTH30BaHi yHiBepcanbHi | Jlekii, mabopaTopHi
o . . . o KonTposbHa 0
PH1.2 | #i criemianeHi Moaeni 3aHATTSA, CAMOCTIMHA ; 15%
pobora Nel, icriur.
KUTTEBOTO LUKITY poOora.
MPOrPaMHOTO MPOEKTY.
3natu 0a30Bi KpUTeEpii
e(eKTUBHOCTI IPOrPaMHOTO . .
Hq)OeKT a Meré)nnr;'x Jlekuii, maGoparopHi Kontposnbhi
PH1.3 P M . 3aHSTTA, caMocTiliHa | poOotu Nel, Ne2, 20%
OOTPYHTOBAHOTO OI[IHIOBAHHS .
o . po0ora. 1CITUT.
i 3aCTOCYBaHHS OIIHOK JIS
yIpaBIiHHS HUM.
3HATH METOIN KePYBAHHS
P[] 4 | KOMaHIIO10 MIPOTPaMHOTO Jlexuii, camocTiiiHa KonTponbaa 10%
" |IIpOEKTYy Ta O4IKyBaHHIMHU po0ora. po6ora Ne2, icriur.
1oro 3allikaBJIeHUX CTOPIH.
3HATH PAMKOBY CTPYKTYpY Ta
METOoAU o0y 10BU 1 .
A A Jlexuii, camocTiiiHa KonTponbaa 0
PH1.5 |3acTocyBanHs cucteMu . 9%
. pobora. pobota Ne2, icriut.
YOpaBIiHHS TPOrPaMHUMU
MTPOCKTAMH.
Bwmitu Bubuparu i
ABTOMAaTH30BaHO
HAJTAIITOBYBATH TEXHOJIOTIIO . 3axuct
. JlaboparopHi 3aHSTTA, 0
PH2.1|ympaBniHHS MporpaMHAM o nabopaTOpHHUX 20%
. . camocrTiiiHa po6oTa. N
MPOEKTOM 3TiIHO 3 Horo poOiT, icuT.
METO0 i YMOBaMH BHKOHAHHS
Ta KepyBaTu iioro nepedirom.
Bwmitu koopauHyBatu
PH2.2 pi3HOpiAHI TporpaMHi npoekTH | Jlekmii, camocTiiiHa KonTponbaa 506
"~ |B cucTeMi yIpaBIliHHA po0ora. poGota Nel, icniut.
MPOEKTAMHU.




3po3yMino GpopMyTIoBaTU
po0JIeMU BUBUYCHHS
TEOPETUYHOTO MaTepiany i .
p platy Jlekuii, maGoparopHi 3axuct
BUKOHAHHS JJA0OPaTOPHUX 0
PH3.1 . 3aHATTS, TOJUHU nabopaTopHUX 5%
poOIT y TUTaHHSX J10 . )
. KOHCYJIbTAIl}. pOOIT.
BUKJIa/1a4a i KoJer Ta
OOTpYHTOBAHO BiJIMOBIAATH HA
TaKi TUTaHHA 3 1X OOKY.
[TocnioBHO # 3p03yMino
o0r II{[TOB BaTlf BJ'I};CHi 3axucr
PH3.2|O>TPY Y JlaGopaTopHi 3aHATTS.| J1a0OpPaTOPHUX 5%
pilieHHs B 1a00paTOpHUX .
poOiIT.
poboTax.
CamocTiiiHO po3po0IATH
apTedakTH yIpaBJIiHHSA 3axuct
PH4.1|%P yrip JlaGopaTopHi 3aHATTS.| J1a0OpPaTOPHUX 5%
MPOrPaMHUM MTPOEKTOM B o6it
J1a00paTOpHUX PoOOTaX. P '
CamocTiiiHO aHaJi3yBaTH JlaGopaTopHi 3aHATTS, KontponbHi
TEOPETHYHHUIA MaTepia i ONPALIOBAHHS poGotu Nel, Ne2,
PH4.2 | npaktuynanii 1ocBin s PEKOMEHI0BAaHUX 3aXUCT 5%
0oOrpyHTyBaHHS JIabOpaTOPHUX iHpopMaIiHHIX J1abopaTOPHHUX
1 KOHTPOJIBHUX POOIT. JDKEpelL. pOOIT.

6. CniBBiqHOIIEHHS Pe3y/bTATIB HABYAHHS JUCUMILIIHYU i3 MPOrpaMHUMH pe3yJIbTaTAMHU

HaBYaHHH.

Pe3yabTaTi HABYAHHS M CUMILIIHU

IIporpamMHi pe3yibTaTH HABYAHHSA

PH1.1

PH 1.2

PH 1.3
PH 14
PH 15
PH 2.1
PH 2.2

PH 3.1

PH 3.2
PH 4.1

PH 4.2

IMPHO1. 3HaTH 1 CUCTEMHO 3aCTOCOBYBAaTH METO/IH
aHaJli3y Ta MOJIENIOBAaHHS MPUKIAIHOI 00IacTi,
BUSBJIEHHS 1HGOpMaLIiHUX MOTPeO 1 300py BUXIAHUX
JaHUX IS IPOEKTYBaHHS IPOTPaMHOTO
3a0e3meueHHsl.

ITPHOZ2. O6rpyHTOBYBaTH BUOIp METOIB
(dbopMyBaHHS BUMOT 10 IPOTPaMHOI CUCTEMH,
pO3p0o0IIATH, aHATI3YBATH Ta CUCTEMATHU3YBaTH
BUMOTH.

ITPHO03. 3Hatu 1 3acTOCOBYBaTH 0a30B1 KOHIICTIIIIT 1
METO/0JIOT1i MOJIENIOBaHHS 1H(OpMaLiHHUX
MIPOLIECIB.

ITPHO04. OmintoBaty i 00MpaTy METOIH 1 MOJEIi
PO3pOOKH, BIPOBAKEHHS, EKCILTyaTarlii
IpOTrpaMHUX 3ac00iB Ta YIPaBIiHHI HUMH Ha BCiX
eTarnax XUTTEBOTO ITUKITY.

ITPHOS. Po3po6asTH 1 OLIHIOBATH CTpaTerii
MIPOEKTYBaHHS MPOrpaMHUX 3aC0O01B;
OOI'PYHTOBYBATH, aHATI3yBaTH 1 OI[IHIOBATH MPUHHATI
MIPOEKTHI PIIIEHHS 3 TOUYKH 30PY SKOCTI KIHLIEBOTO
IPOTPAMHOTO MPOAYKTY.

ITPHO09. 3Hatu 1 3aCTOCOBYBATH cydacHi mpodeciiHi




CTaHJAPTH 1 IHII HOPMATUBHO-TIPABOBI JOKYMEHTH 3
iHKeHepii mporpaMHOro 3a0e3nevyeHHsl.

ITPH10. Bmitu npuiimatu opratizariiizo-
YIPaBIIHCHKI PilIEHHS] B yMOBaX HEBU3HAYEHOCTI.

7. Cxema ¢opMyBaHHS OLIHKH.

7.1

@®opMHU OL[iHIOBAHHS CTY/IEHTIB.

CeMecTpoBe OLIHIOBAHHA:

Kontponbna po6ora 1: PH1.1, PH1.2, PH1.3, PH2.2, PH4.2 — 20 6axiB/12 6auxis.
KonTponpna podora 2: PH1.3, PH1.4, PH1.5, PH4.2 — 20 6aniB/12 6auiB.
JlabopaTtopna po6ota 1: PH3.1, PH3.2, PH4.1, PH 4.2 — 4 6aau/2 6aau.
JlaboparopHna po6ora 2: PH3.2, PH4.1, PH4.2 — 4 6a;im/2 6anu.

JlabopaTtophna po6ota 3: PH2.1, PH3.1, PH3.2, PH4.1, PH4.2 — 4 6aau/2 6aan.
Jlaboparopua podota 4: PH2.1, PH3.1, PH3.2, PH4.1, PH4.2 — 3 6aau/1 6a.x.
JlaGopaTopHna pobota 5: PH2.1, PH3.1, PH3.2, PH4.1, PH4.2 — 5 6axiB/3 6aju.

NogakowhE

IMincymkoBe ouinoBanus (y popmi icnurty)

MaxkcumanbHa KUTbKIiCTh 0aiB SKi MOXKYTh OyTH oTpuMaHi ctyaenToM: 40 Gais.

Pesynpratu HaBuaHHs, siki OynyTh ouiHioBatuch: PHI1.1, PH1.2, PH1.3, PH1.4, PH1.5,
PH2.1, PH2.2.

®dopma mpoBeIeHHs 1 BUH 3aBJaHb: IIHCHMOBA pOOOTA.

Bumu 3aBmaHb: 4 mucbMOBHX 3aBHaHHA (2 TECTOBI 3aBJIaHHS, aHATITUYHE Ta TEOPETUYHE
MIATaHHS ).

Jlnist oTpuMaHHS 3arajbHOI MO3UTUBHOI OLIHKH 3 JUCHMIUTIHM OIIHKA 33 €K3aMeH Mae OyTH
HE MEHIIIO, HixK 24 Oanu.

CTyneHT He JOMYCKAEThCS 10 €K3aMEeHy, SIKIIO MPOTATOM CEMECTPY BiH HaOpaB MEHIIE HiX
36 GauiB.

CTyzleHT He I0IYCKAEThCA JI0 €K3aMeHY, SKIO MPOTIATOM CEMECTPY BiH HE BUKOHAB 1 HE 3/1aB
100 % nabopaTtopHUX poOiT, MeperdaueHUX MIIaHOM.

KpuTepii ouiHioBaHHs Ha icniuTi.

MakcumMaabLHUI Bcnoro
3aBaaHHA Tema 3aBranug . . . . .
BizcoToK Bix 40 6aJiB | BigcoTkiB
3aBmanus 1 T 12.5% 12.5%
€CTOBE MTUTaHHS 32 TEOPETUYHUM
3aBmaHHS 2 MaTepiajioM Kypcy 12,5% 12,5%
[Turanns, 1o norpedye aHaTITUYHOTO
31CTaBJjIe eope oro Marepiai
3apnanus 3 TABJICHHA TCOPETITIHOTO MateplaLy 37.5% 37.5%
Kypcy, 1abopaTOpHUX POOIT, BIACHOTO
JOCBITY
[TuranHs 3a TEOPETUYHUM MaTEPiaIOM
3apanns 4 p p 37.5% 37.5%
Kypcy
100%

IMuTanHs Qs NiATOTOBKY /10 iCIIUTY.

TecToBi NUTAHHA

1. TloegnaHHs CXeMHOI, CHCTEMHOI Ta CEpBICHOI MoOJelel MpoeKTy ImependadyeHi B
METOI0JIOTi:




a) The Standard for Portfolio Management PMI;
b) P2M;
c) PRINCEZ2;
d) Concentric Project Management.
. BuokpemsieHHss B opraHizaiii-po3poOHUKY MiApO3alTy, BiANOBIJATHHOTO 3a MPUHHATTS
CTpATETiYHUX PillIeHb Y MPOEKTaX, Mepea0adeHo B MOJIENi:

a) cranmapry ISO 21500;

b) TenStep;

¢) mozem «Oxo» UPMA;

d) cranmapry PRINCE2.
. Jlms  cTBOpeHHsT B Oprasi3amii-po3poOHHUKY €IWMHOTO 1H(GOPMAIIMHOTO CEPEeIOBUINA
BUKOHAHHS PI3HOPIIHUX NPOTPAMHUX IPOEKTIB HAMOLIBII MpUAaTHA MOJENb IPOLECY
YIIpaBIIHHS:

a) 1SO 21450;

b) The Standard for Portfolio Management PMI;

c) PRINCEZ2;

d) CPM.
. Texnika FMEA HanexxuTh 10 4riciia 6a30BUX MPH OpraHizailii mporpaMHOro MPOEKTY 3TiTHO
3 MOJIEILITIO:

a) Six Sigma;

b) ICB IPMA;

c) Ten Step;

d) P2M.
. st ynpaBninas mpoektoM po3pobaenns [1C, KpuTHYHOT [UIS MiATPUMKHN AUTOBHX IPOIIECIB
oprasizarlii-3aMOBHHMKA, HAHO1IBIII MPUIATHA MOJICIIh:

a) omwmcana B JICTY 3974-2000;

b) mepenbauena B CleanRoom;

C) mnependayena B MSF;

d) cucremna mogenr COBHET.
. 3a KOPCTKUX OOMEXEeHb Ha TEPMIHM W pecypcH, Al Y3TOJKEHOTO YIPaBIiHHSA 3HAYHOIO
KUIBKICTIO pi3HOMacIITaOHUX MpoekTiB po3pobseHHs IIC pi3HOro mpu3HadeHHs HaHOLIbII
pHIaTHA METOAOJIOTIS:

a) The Standard for Program Management PMI;

b) P2M;

c) The Standard for Portfolio Management PMI;

d) Concentric Project Management.
. J11s BUMiproBaHHS ()YyHKIIOHAJILHOTO PO3Mipy MPOrpaMHHUX CHUCTEM 3 MOTYXHMMHU Oazamu
JAHUX HacamIiepe]l NpU3HaYeHu i METOI:

a) Full Function Points;

b) Feature Points;

¢) 3D Function Points;

d) Mark-II Function Points.
. 3arajgbHa CTPYKTypa KOPIOPATMBHOTO CTaHAAPTY YHPABIiHHS MPOrPaMHUM IPOEKTOM B
oprasizarii-po3poOHUKY BKIIIOYAE:

a) mabJIOHU TOKYMEHTIB,

b) omuc maremaTu4HOrO IHCTPYMEHTAPIIO;

C) oOIuC IHCTPYMEHTAIbHUX 3aC00iB;

d) crpareriuni miji opraisarii.
. Y3romKeHe BJOCKOHAJICHHS MTPOEKTIB, IPOrpam Ta NopTdesiB mITpUMy€eThCS MOAEIUIIO:
a) SPICE;
b) T. Kapunepa;
c) OPMS;



d) CMMI.
10. Insa mocsarHeHHs BHOIPKOBUX IIiJIell BAOCKOHAJCHHS B OKPEMOMY IMPOrPAaMHOMY IPOEKTI
JOLIJTbHO BUKOPUCTATH:
a) migxig QIP;
b) miaxig IDEAL;
€) mozensb 3pinocti CMMI;
d) momens TRILLIUM.

11. CniBBiiHOIICHHS TUHAMIKH 3ariaHoBaHoro o0’emy (BCWS), ocsrayTtoro 06’emy (BCWP) 1
niricHOi BapTocTi BUkoHaHuX pooiT (ACWP): BCWP < ACWP, BCWP < BCWS cBiuuTs,
110 Y IPOTPaMHOMY TPOEKTI:

a) TeMIl BUKOHAHHS BHIIE 3aIJIAaHOBAHOTO;
b) mae micrie BimcTaBaHHs Bij OI0DKETY i pO3KIIaLy;
C) TeMIl BUKOHAHHS HM)KYE 3aIUIAHOBAHOTO;
d) mepeBureHni OOHKET
12. Jlnis BCTaHOBJICHHS MP1OPUTETIB icTopiit kopuctyBaya B SCRUM ciiijy BUKOpUCTATH:
a) TexHiky «Planning Pokery;
b) texuiky 6anmancyBanus K. Birepca;
c) amaui3 3a H. Kano;
d) meromuxy CETIN.
13. Jlns mepeBipku OFOJKETY, 3allPOIIOHOBAHOTO 3aMOBHHUKOM, ITiJi dac ckmananHs CratyTy
POTPAMHOTO MPOEKTY MOKHA BUKOPHCTATH:
a) mouens: COCOMO;
b) monens: SEER-SEM,;
¢) meron PERT;
d) merom OCBOEHOTO 00’€MYy.
14. BuokpemiieHHsT JBOX CHEIIaJbHUX pOJeW JUIs TMOJAaHHS TOYKH 30py Ha MPOrpaMHHA
IPOAYKT 3 OOKY KOPUCTYBayiB nepeadaueHo B METOA0IOT 1]
a) RUP;
b) SCRUM;
c) DSDM;
d) FDD.
15. Cucrema ymnpaBiaiHHS NPOTPAMHUMH TNPOEKTaMU B KOMIIAHIi-pO3pOOHUKY OOOB’S3KOBO
BKITIOUAE:
a) KOpIOpaTHBHUHN CTAHIAPT;
b) mabnoHu TOKYMEHTIB;
C) paxy MEHEKepiB MPOrPaMHUX MPOEKTIB;
d) cucreMy MEHEIKMEHTY SKOCTI.
16. 3rigHO Kpammx TPaKTUK BUKOHAHHS MPOTPAMHOTO MpoekTy, [losiTHka ymnpaBiIiHHS
MPOEKTaMU y KOPIOPATUBHOMY CTaHJApTi Ma€ BU3HAYATH:

a) kimacudikarliro MpoeKTiB;
b) cTpykTypy Aekommo3uiii pooit;
C) ¢dyHKIiOHATBHI PO i BIAMOBIAAILHOCTI YIaCHUKIB TPOEKTIB;
d) crpareriuni miji opraHizarii.

17. 1o 3aco0iB peanizaiiii 3araTbHOTO YIPABIIHHS SKICTIO HAJICKUTH:
a) mukia PDCA,;
b) miaxixg QIP;
¢) miaxig IDEAL;
d) minxin Disciplined Agile Delivery.

18. Bu3HayalbHOIO XapaKTePUCTUKOIO MPOTPAMHOTO MPOEKTY, CIUILHOIO MJS OMHUCOBOTO Ta
HOPMATHBHOTO MiAXOIB JI0 YIPABIIHHS HUM, €:

a) UiJIeCIPSIMOBAHICTB;
b) HasBHICTH BUMOT /10 SKOCTi pe3yJIbTATIB;



C) YHIKQJIBHICTh PE3yJIbTATIB IPOCKTY;
d) HasBHICTH KypaTopa IIPOEKTY.
19.. Jlna nependaveHHs MOBENIHKY KaH/IKW/IaTa Ha y4acTh B IPOrPAMHOMY ITPOEKTI, IEPEBAKHOT
3a KOHQUIIKTHOT CUTYAIlil IMiJ1 9ac HOro BUKOHAHHS, JOIIIBHO 3aCTOCYBATH:
a) meroaunky STAR;
b) omuryBanbauk benbina;
C) omutyBasbHHK ToMaca;
d) omutyBameHEK TBQ.
20. JInss mporHO3yBaHHS 3HA4Y€Hb PU3HMKIB HEBUKOHAHHS IPOrpaMHOrO IMPOEKTY i Yac
CKJIaJJaHHsI HOTO KOHIIETILii MOYKHA BUKOPUCTATH:
a) meron Software Risk Evaluation SEI,
b) miaxix Riskology;
C) DUCHMIUTIHY yIpaBaiHHS pu3ukoM B MSF;
d) pusuko-opienroBani metpuku SATC NASA.
21.3acobom 3amoOiraHHs KOH(JIIKTIB MEHEIKEpa IPOrpaMHOrO IPOEKTYy 3 BIIACHHUKAMU
pecypciB y cinalkiii MaTpUYHINA opraHizallii €:
a) IUIaH yMpaBIiHHS IPOEKTOM;
b) cratyT mpoekry;
C) iepapxiyHa CTPyKTypa pooiT;
d) xonuemiis.
22. 3pinicTh mpollecy yMHpaBIiHHS MPOTPaMHUM IMPOEKTOM B OpraHizauii-po3poOHHKY MOXKHA
OLIIHUTH 3a JJOTTOMOT OO0 MOJETIi:
a) cucremuoi moxemi COBHET;
b) SPICE;
c) OPM3 PMI;
d) CMMI.
23. KputepieM BUOKpEeMIICHHS TTAKETy POOIT B iepapXiuHiil CTPYKTYpi pooiT €:
a) HAasBHICTh €JIMHOTO BUKOHABIIS;
b) HasiBHICTB pecypciB AJisl BAKOHAHHS,
C) MOXJIMBICTh BUKOHAHHS O3 MPU3YMHMHEHHS HA BUKOHAHHS 1HIIUX JTil.
24.]Ins mepeBipKM PEATICTUYHOCTI TEpMiHYy, 3alpOIOHOBAHOTO 3aMOBHUKOM, IIiJ] dac
ckiagansas CTaTyTy MPOrpaMHOTO MPOEKTY MO>KHA BUKOPUCTATH:
a) moxens COQUALMO;
b) meron KpUTHYHOTO NUIAXY;
c) meron PERT;
d) monens C. CHenakep.
25.3a mozpemmno C. Mak KonHena, 10 KpUTepiiB yCHIIIHOCTI IPOTPAMHOTO NMPOEKTY HAJIEKHTh:
a) crBopenns ICP;
b) BemeHHs peecTpy pH3HKIB IIPOCKTY;
C) MOHITOPUHT TIOKa3HUKIB BUKOHAHHSI ITPOCKTY;
d) BeneHHs peecTpy 3alliKaBICHHX CTOPIH.
26. JInst mporHO3yBaHHS YCIINIHOCTI MPOTPAMHOTO TPOEKTY 3 |5 BHKOHABISIMH HaWOUTBII
npuaaTHa MOJETb:
a) HERMES;
b) C. Cuenakep;
c) M. Xori;
d) C.Mak Konemna.
27. SIk1I0 HasBHA KOHIICIIIIS TPOEKTY 31 CTBOPEHHS TUHAMIYHOTO CAWTy, JJIS MPOTHO3Y JaTh
Horo 3aBepIICHHS MOYKHA 3aCTOCYBAaTH:
a) mozens 1. Kiipi;
b) monens 1. Pidepa;
C) meton A. AnbOpexrTa;

10



d) meromuky CETIN.
28. Onuc BUMOT /10 KOMIIOHEHTIB MPOTPaMHOI CUCTEMH CTOCOBHO iX B3a€MOJII i3 30BHIIIHIM
OTOYEHHSM 1 M’k COOOFO CJIiJTI BAKOHYBATH 3T1AHO 3:
a) IEEE 1362;
b) ICP;
c) IEEE 1233-1998;
d) IEEE 830-1998.
29. YpaxyBaHHS PH3UKIB HEMOXIMBOCTI peaii3aiii BUMOI JO CTBOPIOBAHOI MPOTpaMHOL
CHCTEMH ITiJl 9aC BU3HAUCHHS 1X MPIOPUTETIB MOXKHA 3IIHCHUTH 32 JIOTIOMOTOIO:
a) anauizy 3a H. Kano;
b) mponenypu K. Birepca;
¢) mporecy EasyWinWin;
d) cxemu MoSCoW.
30. 3rigHO 3 KpalmMMH MPAKTHKAMH, l€papXiuHy CTPYKTYpy pPOOIT YCHIIIHOTO HpOTrpamMHOIO
NPOEKTY Ma€e (OpMyBaTH:
a) Kyparop;
b) 6i3Hec-aHATITHK;
C) MeHeKep 1 MPeICTAaBHUKH KOPUCTYBAYiB;
d) MeHemKep pa3zoM 3 KOMaHIOK.
31. MOXITUBI NMPUYUHHE TOSBU JIEPEKTIB y MPOAYKTI MOKHA BIOPSAIKYBATH 32 BAXKIHUBICTIO,
KOPHUCTYIOUYHCH:
d) KOHTPOJIbHUMH KapTaMH;
b) miarpamoro Ilapero;
C) naiarpamoro IcikaBu;
d) miarpamoro po3ciroBaHHS.
32. 1 opMyBaHHS BUMOT IO MPOTPAMHOTO MPOJYKTY PHHKOBOTO MPU3HAYCHHS JOILIbHA
TeXHiKa:
a) EasyWinWin;
b) mpororumyBaHHS;
C) iHTEpB’IO;
d) anami3y BIUTHBIB.

AHATITHYHI TUTAHHA

1. V yomy monsirae Ta SKMMH JOKYMEHTAaMH PErjaMEeHTOBAHUN PO3BUTOK PAaMKOBOI MOJEINi
SKOCTI IPOrPaMHOro 3a0e3neueHHs?

2. Slxi momeni SKOCTI CIIiJi 3aCTOCYBAaTH B MPOEKTI PO3pPOOJIEHHS HPOTrpaMHOi CHCTEMH 3
M IBUIIEHUMHA BUMOTaMH 0 HaiAHOCTI?

3. .UuM po3pi3HA€ThCS OpraHizailis YOpaBIiHHA MPOrpaMHUM IPOEKTOM Yy cladkii,
30ayaHCcOBaHI{ 1 CUJIbHIM MaTpUYHIN oprasizarii?

4. SIxki mopmem CHig 3acTOCYBaTd MJisi MiABUINEHHS €(PEKTUBHOCTI KOMAaHIU IMPOTPAMHOTO
MIPOEKTY?

5. SIki Mofen SIKOCTiI MPOTPaMHOTO 3a0e3MeUYeHHs CIiJI 3aCTOCYBATH, 00 Y3TOJAUTH TOTJISIAN
CIO’KMBAYiB, MEHEIKepa Ta pPO3pOOHHUKIB Ha SIKICTh CTBOPIOBAHOI NMPOTPAMHOI CHUCTEMH?
Onumrite X MoAIOHOCTI i pO301XKHOCTI.

6. SIki Mozen JO03BOJIAIOTH BiJCTEXKYBAaTH 3PUIICTH MPOIECY MPOrpaMyBaHHS MPOTPaAMHOTO
3a0e3nedeHHs B opratizanii-po3poOHuKky? OnuuriTh ix moaidoHOCTI i pO301KHOCTI.

7. 3a [ONOMOTOI0 SIKHX YCTAHOBUMX apTe(akTiB MPOEKTY MOKHA 3amoOIrTH «KpaaiHHIO
pecypciB» y mporpaMHOMy NpoekTi? OmUIIITh iX CyTHICTb.
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8. Sxi BmacTMBOCTI MarOTh OyTH NMPUTaMaHHI BUMOTAaM B YCIIIITHOMY MPOTPaMHOMY MPOEKTI?
SIKi HOpMATUBHI TIOKYMEHTH PETIaMEHTYIOTh TIepelliK UX BIaCTUBOCTEH?

9. Sxi MeToaM MOXHA BHUKOPHCTaTH JJIsi OTPHMAaHHS IHTEPBAJIBHOI OI[IHKH PH3HUKY
HEBUKOHAHHS MPOTPAaMHOT0 MPOEKTY MiJ yac popMyBaHHS ioro craTyTy? OnumiTh ix.

10. SIKi «AMOHCHKI» IHCTPYMEHTH aHaJII3y SIKOCTI MOXKHA 3aCTOCYBAaTH B MPOTPAMHOMY MPOEKTI,
JUIS YOTO 1 SKUM YHHOM?

11. SIxi Mopmeni 3acTOCOBHI IS KUIBKICHOI OIIIHKM YCITIIHOCTI MPOTPaMHOTO IMPOEKTY?
Onumrite X MOAIOHOCTI i pO301>KHOCTI.

12. Ha miacTaBi SIKUX YAHHHUKIB BU3HAYAETHCS PIBEHB JeTaNi3aIlil iepapXiqHoi CTpyKTypu poOiT?

13. ¥V skux mpouecax ympaBliHHS HporpaMHuM mpoektoM 3a PMBoK PMI i mis yoro
3aCTOCOBYIOTh HOTO i€papXidHy CTPYKTYpPY POOIT?

14.3a nomomorow SKHX TEXHIK MOXXHA MiJIBUIIYBaTH OCOOHCTY €(EeKTHBHICTh yYaCHHKA
IporpamMHoOro npoekty? CTUCIIO ONUILITh X CYyTHICTb.

15. SIxi mMeToau MOKHA BHUKOPUCTATH JUISI OTPUMaHHS IHTEPBAIBHOI OLIHKHA TPYJOMICTKOCTI
CTaTHMYHOTO CANTYy, AKIIO BiAOMi BUMOTH 10 HbOT0? OMHUIIITH iX CYyTHICTD.

16. SIxi KinBKiCHI XapaKTEPUCTHKH Ma€ METOJOJIOTisl YIPaBIIiHHS MPOTPaMHUMH MTPOEKTaMH 32
A. KobepHOM 1 SIK MOXHA 3aCTOCYBATH iX OLIHKH?

17. SIxi poini Ma€ BUKOHYBAaTH MEHEKEp Y IPOTPaMHOMY TTPOEKTi?

TeopeTH4Hi NMTAHHSA:

1. Meton BW3HAYCHHS CTYIEHS THYYKOCTI METOOJOTIi MpPOTpaMHOr0 MPOEKTy Ta MOro
3aCTOCYBaHHS.

[TopiBHAHHS KJIaciB MOJEIICH MPOIIECY YIPABIIHHS ITPOCKTOM.
. IIponecHi Moaeni ynpaBiIiHHS TPOrPAMHUM MPOEKTOM.

. CrapiitHl MoJeni yIpaBiiHHS IPOrPaMHUM IPOEKTOM.

2

3

4

5. HaykoBi mkonu cTpaTeridyHoro ynpaniiHag (3a I'. Minndeprom).

6. Mopuens mporiecy yrpasimiHHS mopTdenem mpoekTiB 3a ctanaapTom PMI.

7. Mogens npoliecy ynpaiiHHS MopTdeneM NpoekTiB 3a cranaaprom P2M PMAJ
8. Tumm Ta ¢pyHKii odicy nmoprdens mporpaMHUX MPOEKTIB.

9. TlousaTTs, knacudikamis Ta XapakTepUCTHKH icTopiit kopuctyBaya y SCRUM.
10. Metoau BcTaHoBIeHHs mpioputeTiB icTopiii y SCRUM.

11. bazoBuii Meron A. AnbOpexTa BHMIPIOBaHHS (YHKIIOHAJBHOTO pO3MIpy MpPOrpaMHOL
CHCTEMH Ta HAINPSIMH PO3BUTKY 0a30BOTO METOY.

12. CranpapTu3oBaHi METOM BUMIPIOBAaHHS (DYHKI[IOHAIBHOTO PO3MIpYy MPOTPAMHOI CHUCTEMH.
13. BuznaueHHS po3Mipy TMHAMIYHHX 1 cTaTHIHIX Web-3aCTOCYHKIB Ta X TPYAOMICTKOCTI.
14. BuznaueHHs po3mipy ictopiif kopuctyBaya y SCRUM.

15. Omi"toBaHHS BHUTpAT Ha mporpamHui mpoekT 3a moxaemtro COCOMO II. OmparroBanus
oomexenn mozaeni COCOMO I1.

16. O0uuciIeHHs Ta 3aCTOCYBaHHS 1HICKCIB 0OCBOEHOTO 00’ eMy (earned value).

17. 3acTocyBaHHS TEXHIKM OCBOEHOTO po3kiany (earned schedule).
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18.
19.

20.
21.

22.

23.

24,
25.
26.

27.

28.

29.
30.

31.

32.

33.

34.

35.

36.

37.
38.

39.
40.
41.
42.

[lepeBaru it 0OMeXeHHsI METO/11B KPUTUYHOTO JIQHIIIOTa Ta I0Ka30BOT0 TUIaHyBaHHS.

3aco0u 3amobiraHHs HEMPOAYKTUBHUX BHUTpAT pecypciB y 30epexyrouomy po3poOieHH],
Teopii oOmMexxeHb, BuacHOMYy BUpPOOHUIITBI.

[TnanyBaHHS IPOEKTY, penisy, irepauii y metogomnorii SCRUM.

EdexTuBHe ynpaBiiiHHS 0COOMCTHM 4acOM BHKOHABIIS ITPOTPAMHOTO IPOEKTY 32 MiXOAaMH
Get Things Done ta FACT.

[Tapamurma Oe3nepepBHOTO YHPABIiHHSA PU3MKOM HEBUKOHAHHS IPOrPAMHOTO MPOEKTY Ta
MPUKIIAAH 11 peanizamii B iTepaTUBHHUX 1 THYYKUX MPOTPAMHUX MPOEKTaX.

3aco0u edeKkTHMBHOI MOTHBAIli Ta AHTUIIATEPHU JEMOTHBAIlli BHKOHABIIIB MPOTPAMHOIO
MIPOCKTY.

[isi Ta 3aco0M ympaBIliHHS KOMYHIKaIlisIMU B TIPOTPAaMHOMY TTPOEKTI.
[Tigxoau 1o BrockoHaeHHs mporiecy po3pobnenas QIP ta IDEAL.

3aco0u MiABMIIEHHS pe3yJbTaTMBHOCTI W EKOHOMIYHOI €(eKTUBHOCTI Yy THYYKHX
METOAOJIOTISIX PO3POOKH MPOrPaMHHX MPOIYKTIB.

PamkoBa cTpykTtypa Ta (yHKIII KOpPIOpaTUBHOTO CTAaHAAPTy OpraHizalii-po3poOHHKa
MIPOrPAMHOTO 3a0€3MECYCHHS

CtpykTypa CHCTEeMH YIpaBIiHHS TNPOTpaMHUMH TpPOEKTaMu Ta [Mpouenypa il
3arpoBaKEHHS B OpraHi3amii-po3poOHUKY MPOTPaMHOTO 3a0e3eeHHs.

VYHiBepcallbHi Ta CreliaibHI CUCTeMH cepTU(]iKaIii BUKOHABI[IB TPOTrPAMHUX MPOEKTIB.

[lpu3HaueHHs, €JNEeMEHTH Ta KUIbKICHI XapaKTEPUCTHKH METOOJOTIl  yNpaBliHHS
porpaMHUM IPoeKToM 3a A .KobepHoM.

[Ipu3HaueHHs, CKIaa, BHUKOHABI[, NMPOIYKTH Ta PErJaMEHTYI0Ui JOKYMEHTH IIPOLECIB
yIpaBIliHHS IHTErpaLli€lo y mporpaMHoMy npoekTi 3riziHo 3 PMBOK PMI 6 ed.

CyTHICTb 1 3aCTOCYBaHHS MIIX0Y «po3ropTaHHs skocTi» (SQFD) y nmporpaMHOMY MpOEKTI.

CyTHicTh, TOJIOHOCTI M pPO30DKHOCTI MIAXOMAIB /O YNPaBIiHHSA PU3UKOM HEBHUKOHAHHS
nporpaMHoro npoekty: Continuous Risk Management (SEI) ta Jucuuruiiau ynpaBiiHHS
pusukamu MSF.

3acaau e(peKTUBHOTO KEPIBHUIITBA BUKOHABISIMU IIPOTPAMHOTO MTPOEKTY.

[Ipu3HaueHHs, cKiaja, BHUKOHABIl, NMPOIYKTH Ta perjaMeHTYIoui JOKYMEHTH IpOLECiB
YIpPaBJIIHHS 3MICTOM IporpamMHoro mnpoekry 3rijjno 3 PMBOK PMI 6 ed.

[Ipu3HayeHHs, CyTHICTb, MOAIOHOCTI W PO30DLKHOCTI Mozenedl e(peKTUBHOCTI AITOBUX
npoueci 3a M. bonapimxem, €Bponeiicbkoi Moaeni au1oBoi gfockoHanocti, [IPMA Delta.

CYTHiCTL Ta IPU3HAYCHHA OCHOBHUX ITOJAHb IPOTPAMHOI0 TIPOCKTY.

OcHoBHI npo0iemMu pOpMyBaHHS JOKYMEHTY BUMOI Y IPOrpaMHOMY IPOEKTI Ta 3aco0u iX
OIIpPAIfOBAHHS.

PonboBi Mozieni KOMaHIu IPOrPaMHOTO MPOEKTY.
Cknan, CyTHICTb Ta MPU3HAYEHHS OCHOBHHX apTe(aKTiB MPOrpaMHOrO MPOEKTY.
Cknaj Ta CTpyKTypa BHYTPIIIHHOTO IUTOBOTO CEPEIOBUIIA TPOTPAMHOTO TPOEKTY

[Ipu3nauenHs, nepearu i oOMexeHHs 3actocyBaHHs Mojeneit IPMA Delta ta OPM3 PMI
JUIS YIPABIIHHSA SKICTIO IPOTPAMHOI0 IIPOEKTY.
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43. Ckian, CyTHICTh, MOAIOHOCTI W PO3ODKHOCTI Mojened 3piIocTi MPOIECY PO3pOOICHHS
MPOTPaMHUX CUCTEM.

44, CytHicTb, OAiOHOCTI 1 po30ixkHOCTI 3actocyBanHsa miaxoaiB SRE SEI ta Agena Risk mo
OIIIHIOBAHHS PU3WKY HEBUKOHAHHS IIPOTPAMHOTO MPOCKTY.

45. CyTHICTh MAXOAY CUTYAIIHOTO JifepcTBa 3a Xepiri-biaaHmapom ta #oro 3aCTOCyBaHHS Y
MPOrPaMHOMY HPOECKTI.

46. Ilpu3HayeHHs, CKJIaJl, BUKOHABII, MPOJIYKTH Ta 3acOOHM IPOLECIB yIPABIIHHSI YacoM Yy
nporpamHoMy npoekTi 3rigHo 3 PMBOK PMI 6 ed.

7.2 Opraxi3anisi ouiHIOBaHHA

Tepminn npoBenenHst popm oniHIOBaHHSA:

1. KontposbHa pobota 1: 10 7 THKHS ceMecTpy.

2. KontpomnbHa pobota 2: 10 14 THXHS cemecTpy.

3. JlaGoparopHi po6otu 1-3: 10 7 THXHS ceMecTpy.
4. JlabGoparopHi poboTu 4,5: 10 14 THXHS ceMecTpy.

CtyaeHT Mae MpaBO Ha OJHE MEpPECcKIaJaHHA KOXKHOI KOHTPOJIbHOI poOOTH y BHU3HAYEHUI
BUKJIaJ]a9€M TCPMiH.

Y BUNAAKy BIJICYTHOCTI CTyJICHTa 3 TIOBKHUX NPHYMH BINPAIFOBAHHS Ta IIEPECKIIAAHHS
KOHTPOJILHUX POOIT 3IHCHIOIOTECS Y BIMMOBITHOCTI 10 «IlOJOKEHHS TIPO MOPSIIOK OIIHIOBAHHS 3HAHD
CTYJICHTIB IPU KPEAUTHO-MOYJIBHIM CUCTEMI OpraHi3arlii HaB4aubHOro mporiecy» Bif 1 sxoBTHs 2010 poky.

CryneHT Mae MpaBO 3axHINATH JIA0OpPAaTOpHI POOOTH NPOTIATOM YCHOTO HABYAIBLHOTO
CeMecCTpy.

7.3 Hlkana BignmoBigHoOCTI OLIHOK.

Binminno / Excellent 90-100
Hoope / Good 75-89
3anosinbHo / Satisfactory 60-74
He3anosinbno / Fail 0-59

8. CTpykTypa HaBYaJbHOI AUCHMILIIHM. TeMaTHYHUIA NU1aH JeKUii i 1a00paTOPHUX 3aHATH.

KinbkicTs rogun
Ne . Camo-
HasBa aexuii .| JlabopatopHi o
JeKuii Ulexuii CTiliHA
3aHATTH
poboTta
YacruHa 1. YHiBepca/bHi 3acaiy Ta METOAH YNPABJIiHHA POCKTAMM.
1 |Tema 1. IIporpamHuii NpoeKT K 00’ €KT yHpPaBIIHHS. 2 6
2 Tema 2. YpaBniHHS IHTErpali€to B IporpaMHOMY 5 2 8
MIPOEKTI.
Tema 3. YpaBiiHHS 3MICTOM Y IPOIPaMHOMY
MPOEKTI. 4 4 8
4
5 Tema 4. Moeni mporpaMHOTO TTPOEKTY. 2 8
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6 |Tema 5. Crpareriunuii MEHEPKMEHT IPOTPAMHUX

MIPOEKTIB. 4 8

7
Konrtponsna poborta 1 2
Bcerworo o yactui 1 14 6 40

YacTruna 2. MoaeJii, METOM Ta T€XHOJIOTII 00IPYHTOBAHOIO KiJIbKICHOIO YNIPaBJIiHHA
NPOrpaMHUMH NPOEKTAMH.

8 Tema 6. 3acaau, MeToM Ta 3aCO0H YITPABITIHHS

9 BUTPATAMH. 4 2 10
10 |Tema 7. 3acagu, METOM Ta 3aCO0H YIIPABIIHHS
PO3KJIAJIOM. 4 6 11
11
12 Tema 8. 3acaau, Meroau Ta 3aco0u iHKEHEPiT IKOCTI 5 3
MIPOrpamMHOTO 3a0e31MEUEHHS.
13 Tema 9. 3acaau, MeToaM Ta 3aCO0U YIIPABITIHHS 5 6

PHU3HKaMHU.

14 | Tema 10. 3acagu, Meroau Ta 3aCO0M YIIpaBIiHHS

TMIEPCOHATIOM, B3a€EMOJIISIMU YYACHHKIB Ta 3aTy4eHHSIM 4 11
15 |zauikaBienux cropin.

Tema 11. 3acagu, MeToau Ta 3ac00H BJOCKOHAIECHHS

16 MIPOrPaMHUX MPOEKTIB. 2 6
Tema 12. Cucrema ynpaBimiHHS IPOTPaMHUMHI
17 |mpoeKTamH B OpraHizamii-po3poOHHUKY IPOTrPaAMHOTO 2 6
3a0e3neueHHs
KoHTtposbnaa pobota 2 2
Bceworo mo gactusi 2 20 8 60
Koncynpraris 2
BCBOI'O 34 14 100

Saranpauii 06csr — 150 roa, B ToMy 9nCIi:
Jlexuiit — 34 rox.

JlaboparopHi 3aHATTS — 14 ron.
Camocriitna po6ora — 100 roa.
Koncynpramii — 2 rog.

JlabopaTtopHi podoTn.

JlabopaTopna pobota 1: Po3poOieHHsI yCTaHOBYMX JOKYMEHTIB MPOTPAMHOIO MPOEKTY Ta HOro
1HII[IFOBAHHSA.

JlabopaTopna poGora 2: BusBiieHHs, y3rO/UKEHHS Ta JOKYMEHTYBAaHHS BHUMOT O NPOTPaMHOI
CHCTEMH 3 YPaxyBaHHSAM YCTAaHOBUMX JJOKYMEHTIB 1HILIHOBAHOTO MPOEKTY.

JlabopaTopna po6orta 3: ABTOMaTH30BaHa MOOY/0BA lEpApXIYHOI CTPYKTYPH POOIT 1HILIHOBAHOTO
IPOTPaMHOTO MPOEKTY Ha IMiJICTaBl HOr0 YCTAaHOBUMX JOKYMEHTIB 1 crenuikaii BUMOT.

JlabopaTopna po6ora 4: ABTOMaTH30BaHE MPOTHO3YBAHHS BUTPAT HAa BUKOHAHHS 1HILIHOBAHOTO
POTPaMHOro MpoekTy 3a Mojeto b. boema COCOMO
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JladopaTtopna poGora S5: ABTOMaru3oBaHa TMOO0yIOBa MeEpeXHOro Tpada iHIMIHOBAaHOTO
IIPOrPaMHOr0 IMPOEKTYy Ta BU3HAYEHHS HA HbOMY KPUTUYHOIO LUIAXY M CKJIAJaHHS DPO3KIALy
MIPOCKTY.
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